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CAMA President

Thank You for Making the 2025 CAMA Show a Success!
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We’'ve also had to make a tough call this year. Due to uncertainty around tariffs and
cross-border travel, we've made the decision to pause Canada Night at the NAMA
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As CAMA President Jim Jackson said:
“Our members are reporting that they are having banner years in sales and opportunities. It i
and ample opportunity for growth and success.”

We are grateful for everyone who made the 2025 CAMA Show such a success; from attende
the innovations we saw reaffirmed the value of coming together to share knowledge, explore

See You Next Year!

Plans are already underway for 2026, with the CAMA Show co-locating again with the Convel
Congress Centre, and we can’t wait to see you there. If you have feedback, questions, or are
us at admin@vending-cama.com.

Imaj

CAMA Show 202

Thank you to all our sponsors for supporting bot
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Exhibitors 2025
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Share Your Insights in the CAMA Survey

growing concern for many businesses
5ion and others already in effect, our

s to shifting supply chains and

long term trade disruption may have

Workplace Safety & Prevention Services
our voice matters. ~ -,

| | I " heind :
experiencing the impact of trade tariffs and related policies. Whether your business has
already been directly affected or you are just starting to hear concerns, your input will

help paint a clearer picture of what's happening across our sector.

Why Now?

Global trade tensions have been escalating in recent months, with discussions of
retaliatory tariffs, changes in import/export rules, and uncertainty in key international
partnerships. These developments have the potential to affect everything from the cost
of goods and equipment to customer buying patterns and long-term business planning.

But every business experiences these changes differently. Some may already be

grappling with higher costs, while others are hearing from customers who are cautious
about spending. By gathering input from a broad cross-section of our membership and
industry, we aim to identify and understand which issues require attention from CAMA.

Why This Survey Matters

As your professional association, our role is to represent and advocate for your
interests - whether through government relations, industry partnerships, or new tools
and resources. To do this effectively, we need data.
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¢ |dentify key pressure points within the industry
Issue EermpailyeoRey-positipns in upcoming discussions with policymakers and trade
representatives
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the public and media

Tha Bank of Canada has announched that a new vertical $20 bank note featuring King
YRaFREPEGI be issued in early 2027. This will be the first new bill introduced in nearly

a decade, and it's set to include updated security features to stay ahead of
dhenturatiigharses than 10 minutes to complete. We are asking about your direct

experiences with tariffs, what you are hearing from customers or suppliers, and what
kikd tiieastionviolsupporopduinatey ithik®20 retefrathHadd/d vetieahiaydios ahe & printed
on polymer for durability and enhanced security. The reverse will continue to feature
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Thank You

Whan hvi¥eaderfvar@AMAshgra laeid scale of challenges across our membership and
our industry, we are in a far better position to advocate for meaningful change and offer
thegighiudntssefisoippied.vending machines, kiosks, or any other cash-accepting
equipment, this is your early notice: this new bill may impact your operations, and the

%k%%gﬂgag%my%% =Tte) y)@uappremate your participation. Let's work

together to ensure that our industry’s voice is heard loud and clear.

Right now, the Bank Is in the information-gathering stage and is looking to consult with
: A to better understand:

e The current cash landscape in the vending and automatic retail sector

e Machine readiness and upgrade timelines

e Training needs for your teams to help recognize the new note and its security
features

This feedback will directly inform the Bank’s rollout strategy, including awareness
campaigns and training materials for businesses and the public.


https://www.surveymonkey.com/r/ZTW75WG
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In previous currency updates, the Bank of Canada partnered with CAMA to ensure our
ek weRél welPreafAThat collaboration made a real difference, and they want
to work with us again.
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The world of vending is changing fast, driven byftechnelggical innovation and_th€ rise
of artificial intelligence (Al). As vending machines evolve intéssmart, interactive
devices, new technology is already shaping the fvay operators organize their
businesses and changing the traditional method§ that our indeStry has developed in
the name of efficiency.

e Inventory Management: Al now tracks stock levels in real-time, ensuring
popular products are always in stock. It helps prevent overstocking or shortages
by accurately predicting demand based on purchasing patterns.

e Predictive Maintenance: Algorithms alert operators when machines are likely to
malfunction, allowing for timely repairs and minimal downtime.

e Personalized Customer Experiences: Al-powered vending machines can
analyze a customer’s previous purchase history and suggest products based on
their preferences, creating a personalized experience that enhances satisfaction.

e Remote Access and Control: Operators can monitor and manage their
machines remotely, making it easier to respond to issues and ensure machines
are functioning properly. This adds flexibility and operational efficiency.

e Energy Efficiency: Smart machines can track energy usage and suggest ways
to reduce consumption, helping businesses cut costs and become more
environmentally friendly.

More advanced Al-powered tools such as dynamic pricing, voice recognition, and facial
analysis are entering the conversation, although few have yet to become commercially
viable. Some companies are experimenting with facial detection for switching ad
displays based on demographic data, but not without controversy.

As vending machines become more connected, they also become more vulnerable to
data security risks. Here are some of the key concerns to be aware of:

e Data Breaches and Privacy Issues: With more data being collected from
customers, ranging from payment information to purchase history, smart vending
machines are prime targets for cyberattacks. Ensuring strong encryption and


https://www.bankofcanada.ca/banknotes/bank-note-series/vertical-series/our-next-20-bank-note/#whatweknow

secure d TV-
e Malware and Hacking: Internet-connected vending machines are at risk of
being hacked, potentially leading to operational disruptions or data theft. Using
Issue 26cuhepVili-BD26nmeétdAs and regular software updates can help mitigate these
threats.
e Remote Attacks; Hackers gan target vending machines remotely, gaining
N EEWM% J&Iﬁ]sgh nwtail‘l@ﬂlpla ﬁrs. Regular security checks
and updates are necessary to minimize these risks.

Thank you to everyone who attended the first Network Night Vancouver, held on April 13th at
LORbBYE6PANBAG MBustry professionals in the vending, micro market, and office coffee se
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A special thanks to our sponsors for making this event possible:
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Do your workplace supervisor s under stan

“Supervisors have one of the greatest responsibilities in the workplace. They are responsible
. aware of that, pa

What isdue diligence?

Ultimately, the employer is responsible for the safety of all employees; however, supervisors :
followed and personal protective equipment is being worn properly.

"Supervisors are usually the eyes and ears of the employer when it comes to health and safef
Withdretbyendets aodtihessenibbldirieus!potpamsoiNel@eringighverysmsporting Ioepsays T
Members in building relationships within their local network, and look forward both to returnin
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asked questions since they are usually the ones delegating and assigning work. They should

For example, if a worker has a tear in their glove that could lead to their skin being exposed tc
ensure the worker gets a new glove. Similarly, if the supervisor sees a worker operating a ma
guards are put in place. “It's a very good idea to have supervisors complete hazard managen
developing or reviewing safe work procedures,” says Ted.


https://www.ontario.ca/laws/statute/90o01#BK47

Prepar e supervisorsfor success

Supervisors play a critical role in managing health and safety in any organization. To do their
are some things employers can do to set their supervisors up for success and demonstrate di

Train and educate

Give your supervisors the knowledge they need to meet the legislative requirement of compe
training on the OHSA and how it applies to your workplace. Ensure supervisors know how to
Evaluate—so that they can effectively manage the actual and potential hazards present in the

Get supervisors involved
When completing hazard assessments and developing safe work procedures, get the supervi
ensure that the supervisor has a solid understanding of the hazards, controls, and processes.

Encourage positive relationships

“Supervisors need to have a good relationship with their team,” says Ted. “When they have tf
creating a positive and respectful working environment and working with supervisors to foster
the joint health and safety committee. “It's paramount that supervisors and JHSCs work toget

Understanding of documentation and due diligence
It's important for supervisors to be comfortable with the organization’s health and safety mane
proper documentation for things like training, hazard assessments, and procedures so that th

Additional Resources

What are the responsibilities of a supervisor under the OHSA? (video)
Duties and Responsibilities (video)

What does it mean to have a competent supervisor (video)

Which employees are considered workplace supervisors (video)



https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/safety-tips-what-are-the-responsibilities-of-a-supervisor-under-the-occupational-h-s-act-in-ont-2
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/duties-responsibilities
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/quick-safety-tips-what-does-it-mean-to-have-a-competent-workplace-supervisor
https://www.youtube.com/watch?v=YWafqF1ieSM&list=PL5FjdkloWJydrpkoQwNSIqIM7Yv6RdsdQ




