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Reaching a Milestone

As | reflect on the recent CAMA Show in March, I'm thrilled by its success. The positive
feedback from attendees and exhibitors has been affirming, marking a significant
milestone in our collective journey in coming back from the struggles of the pandemic
era.

The CAMA Trade Show demonstrated the resilience and vitality of our industry,
bringing together stakeholders from across the vending, office coffee and micro market
sectors along with our counterparts in the convenience industry to showcase the latest
innovations, forge partnerships, and pave the way for future growth. In a rapidly
changing market, the show provided a crucial platform for industry operators and
suppliers to connect, collaborate, and move forward.

The great response and testimonials we received following the CAMA Trade Show
underscored the significance of our co-location with the Convenience U CARWACS
Show. Thank you to all of our members who attended or exhibited at the Show. We
also want to thank The Screaming Chef and Kiosoft for engaging keynote sessions and
our sponsors Complete Purchasing Services, U-Select-It, Pepsi, 365 Retail and Old
Dutch for their support. We take pride in the show was designed to deliver maximum
value to our attendees, reflecting the collective determination of our members to drive
progress and prosperity.

Looking ahead to 2025, we are booked to co-locate again with the Convenience U
show in March, 2025 at the International Centre — mark your calendars now. The future
of the show is bright and CAMA remains committed to supporting the best
opportunities for our members.

In addition to celebrating the recent achievements of our tradeshow, | want to remind
you of the upcoming events in the CAMA calendar. The annual Canada Night
reception, scheduled for May 8th in Dallas, Texas, for all those attending the NAMA
Show will provide industry professionals with a chance to connect on an international
stage. Similarly, our annual Ontario Golf Tournament on June 12th promises to be an
excellent day for fostering relationships among members through camaraderie and
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The Board is also planning a new event in Quebec this fall, aimed at furthering greater

RigRgeme el oppzdendyesAn the region. More details will be finalised in the coming
months so stay tuned. We are also working on new initiatives to add more value to

Vs e e

All of this is only possible because of your unwavering support and dedication to
CAMA.. Your continued involvement and enthusiasm are the driving force behind our
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behaviour and strategies to mitigate the financial impact of inflation.
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Environment & Weather

Various extreme environment and weather events globally have hindered production and sup
availability, and there are multiple instances that stand out. The Avian flu outbreak limited the
supply of eggs and poultry, and just recently prices have started to rebound. Florida is one of
largest global producers of oranges and was hit with a combination of hurricanes and citrus
greening that damaged orange crops. As a result, orange juice experienced roughly a 250%
price increase since the pandemic. Additionally, drought conditions in Mediterranean location:
such as Spain and Greece have resulted in production challenges for key products such as o
oil which have driven prices higher.
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Ukraine is a major global exporter of multiple key commaodities, including wheat and vegetabls

ik deskgnifispnitl jpfaatikavasieraagtematéhedesiRoasterain Corridor Deal. As a main
shipping route for Ukrainian exports, Russia’s stance to terminate the deal heavily restricts th
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significantly. The above factors have comblned to yield significant price increases, disrupting
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Weather Woes and Ethical Endeavors

‘COMPLETE’ Solutions to Manage the Impact of Inflation

A CaffeMonte Market Report

If you are looking to stay informed on what is impacting the supply chain, let Complete
Purchasing Services (CPS) help. With quarterly price forecasts, annual budget guidelines, an
monthly newsletter, they can help to provide more insights on what is driving price fluctuation:
AsribatBrama iaf thiesobukremetianftee coraariatmhers 201RIRGSIAKE a8santiadEoof high quality
tpeer stan@ thw nibeaie gaore) Jrotohadéastniy BiaidsHeargrodubelovedigevetatesolutions
jmunpudresssatmichitidan tRarlinfpicisfot ndrriohCrije Meste @odietaReaSEPS members
aR3IRevVE thadirasted eattRyayieitedaimthese dgyehathdairondiey@eandximize your
provwrane beiemds shaping the 2024 coffee market.

Abihetansen diiegipple effects of weather anomalies in key coffee-producing regions,
particularly Vietham and Brazil, have caused an unsteady market. The initial harvest
Honrehe Boloofe PopEychsss Masdagenfbeuspdred Byauiversewdathbyticeradifimmplete
BemdiagisigoSlenaves theou letting slep)Wdttaimsdtigekipr avideofieehospiatityagnd non-
eoimesstich ciagtreiing Btedasuigeiavjusas gyaakst of 8xpesien cBuatr fisetinetibegerage, produ
anddrsutgerthecfindilisyryf with effestisapls alesinaadastisgs peptbdiipngthenimgmanef inventc
repleeishment. Learn more about Complete Purchasing Services by visiting eCPS.ca.

hermore, it'S'tmpestant to pay attention to the geopolitical landscape, where
licts have prompted shiftsyin shipping lanes. These alterationsgh@ave resulted in
htened shipping costs, adding“anether layer of complexity'to an already intricate
of global coffee trade. As transportation‘@xpenses escalate, they inevitably trickle
n to consumers, accentuating the needsfor resilienee,and adaptability within the
stry.
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insights gleaned from our recent excursions to coffee-growing regions. Caffe Monte’s
commitment to specialty coffee and direct trade practices is built on forging
SR ibnépith Riddferd filstestd! However, amidst the verdant fields and sun-kissed
plantations, a sobering reality emerges—the struggle to secure adequate labor for
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and simple for customers who are always on the go.

In the tapestry of global commerce, the 2024 coffee market narrative is woven with
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Controlled access to the cooler with automatic locking prevents theft, giving you peace of min
while still allowing customers to access products from the cooler before making their purchas:
decision alfows operatols to set up and run a successful self-service grab and go solutic
il many types of locations;

Scan & Go Market's large capacity boosts the operator’s bottom line and increases route-driv
productivitys, Scan & Go Market can sell a wide variety of in-demand, high-margin fresh food,
peverages, and must-have sriacks, candy, and pastries. The cooler does not use coils, makin
fast and easytoxestock with pnany of your freshest products.

‘Today gperators must make ftheir operations more efficient to remain competitive and as
gonsumer preferences egntinfie to shift toward fresh and healthy, the demand for flexible and
affordable solutions such as $can & Go Market will continue to grow,"” Ted O’Brien, President

With cutting edge technology, Scan & Go Market’s innovative features and functionality comb
to maximize your return on investment and grow your unattended retail business. Unlike mict


https://www.uselectit.com/scan-and-go-market/

Scan & Go Market can also increase operator profitability by giving discounts to customers w
use cash and including sales tax on credit card purchases.
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Your locations will love the product variety, ease of use, and streamlined customer experienc

n & Go Market. Contact U day at 1-800-247-8709 if you are looking to diversify and
gfo@our bléé@fﬂft]@lﬂe:xibl dnp &@i@&hﬁhe@{fsel -s€ivice solution.
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Infthe fast-paced world of‘Business, the decision to repair or replaceggommercial
maehines can have significant implications for productivitygefficiency, and the bottom
lin@l Understanding the factors that influenceythis_decision is essential for businesses
seeking to optimize their operations and _minimize easts. In this article, we'll explore six
key considerations to help you makefinformed choices whenliiheomes to maintaining
yollr commercial equipment:

In the current landscape, the demand for trained technicians in the commercia
machinery industry is more pronounced than ever. However, reports of shortages in
skilled roles have become increasingly common, posing challenges for businesses
seeking timely and reliable maintenance and repairs. This scarcity of skilled
technicians underscores the importance of strategic decision-making when it comes to
investing in new equipment. While purchasing machines that come with remote support
or international tech support options can offer added convenience and assistance,
navigating these options can be tricky. Businesses must carefully weigh the benefits of
such support against potential limitations and ensure they have contingency plans in
place to address any unforeseen challenges that may arise.

Maintenance requirements and their impact on operational costs will be examined,
along with the implications for future growth and expansion. By carefully considering
these factors, businesses can navigate the complexities of equipment maintenance
and investment with confidence, ensuring they stay competitive in an ever-changing
marketplace.

1. Age and Condition: For vending machines, the age and condition are crucial
factors in determining maintenance needs. Older machines may be prone to
malfunctions and require more frequent repairs, impacting their reliability and
performance.


http://www.uselectit.com/scan-and-go-market/
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machine. If repair expenses accumulate and approach the machine's value, it
may be more economical to invest in a new one to avoid ongoing repair costs.
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impact machine productivity. Frequent breakdowns may lead to extended
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adv ced features such as cashle ayment options and real-time inventory
tracking, whrch can enhance operational efficiency and customer satisfaction.
Dov%ﬂomj this free checkljst.
aintenanéeR equirements: Maintenance requirements should be carefully

evaluated, as older vending and refn% eration units may demand more frequent
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targete L\/\)oekplaces need to make it their priority too,” says Workplace
Safety & Prevention Services (WSPS) consultant Kathy Wrzos.
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Take action towards mitigating the risk of material handling injuries in your workplace
with a free download: Business in Motion: Managing Material Handling Hazards.

“This checklist lets you stop and reflect on how and where material handling is carried
out in your workplace,” says Kathy. “Its easy-to-follow and provides you a step-by-step
approach to identify and control associated hazards in your workplace more
effectively.” Kathy provides more details about the checklist below.

How the checklist works

“Material handling is an intrinsic part of most business operations — including industries
such as manufacturing, warehouse and distribution, retail, and farming,” says Kathy. It
covers all aspects of the movement of materials through the workplace, including, but
not limited to, loading and unloading, moving items by hand, using a conveyor, pushing
items with a cart, using a lift truck or walkie, and storing items on racking systems.

“Any time you move materials, there is a potential risk to the worker,” says Kathy. To
identify those risks, you need to have a good understanding of each element of your


https://www.wsps.ca/resource-hub/warehouse-safety/business-in-motion-managing-material-hazards

material handling program.

In a series of steps, WSPS’s material handling tool helps you identify and document:

what tasks are involved in material handling in your workplace
where in the workplace the tasks are being carried out

why the task is hazardous

what controls you can put in place to reduce risks

“With this information, you can then create an action plan,” says Kathy.

Each step includes practical examples to eliminate guesswork and ease you through
the process. For example, an effective control might be to reduce the weight and size
of materials being moved to prevent awkward postures and promote safe lifting
practices.

A fillable checklist gives additional detail about the tasks that may be involved in
material handling and allows you to document your findings for each of the steps.

The action plan you create from the checklist should outline how and when controls will
be implemented and monitored. “You need to make sure the change has actually taken
hold.”

Download the checklist

e Business in Motion: Managing Material Handling Hazards

WSPS consultants can walk you through the checklist for your workplace and make
recommendations for controls, including:

e Material Handling Process Review & Action

e MSD Hazard Summary & Control program

e Pedestrian Safety Traffic Management Inspections
e Machine Safeguarding Assessment

Find out more or connect with a WSPS consultant.

Additional free resources to help

e Manual & Mechanical Material Handling (resource library)
e Ergonomic Considerations in Warehousing and Distribution (pre-recorded
webinar)



https://www.wsps.ca/resource-hub/guides/business-in-motion-managing-material-hazards
https://www.wsps.ca/how-we-help/consulting
https://www.wsps.ca/forms/connect-with-a-consultant
https://www.wsps.ca/resource-hub/material-handling
https://www.wsps.ca/resource-hub/brightcove-hubspot-playlist/wsps-safety-connection-ergonomic-considerations-in-warehousing-and-distribution

e Safety Tip Videos: Safe Lifting - Learn how to identify manual material handling
hazards and how to perform safe lifting techniques.

The information in this article is accurate as of its publication date.

Have health and safety questions? Please contact Denise Lam, WSPS Account
Manager, Small Business at Denise.Lam@wsps.ca.

About Workplace Safety & Prevention Services (WSPS)

Workplace Safety & Prevention Services (WSPS) is a not-for-profit organization
committed to protecting Ontario workers and businesses. A proud partner in Ontario’s
occupational health and safety system and a trusted safety advisor since 1917, WSPS
has a rich history of making Ontario workplaces safer. WSPS serves the
manufacturing, agricultural and service sectors. WSPS offers unparalleled health and
safety expertise, consulting, training and resources for businesses of any size. For
more information visit WSPS.ca.

Copyright information

This article was prepared by Workplace Safety & Prevention Services (WSPS). At
WSPS we are committed to helping businesses understand their risks and legal
obligations to stay in compliance and build safer workplaces. If you would like
permission to republish or use information in this article, please contact Jessica Bowes,
Content Development Lead at jessica.bowes@wsps.ca.
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